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Abstract

Development of a Parental Intervention Program for
At-Risk Adolescents

In recent years, significant social discussions have been held to address the emerging
crises and challenges faced by adolescents. Issues such as runaway behavior, school
dropout, prostitution, suicide, and mental health problems are on the rise, accompanied by
an increase in adolescents seeking counseling services. In response to these changes, the
field of adolescent counseling and welfare strives to address the diverse needs of various
adolescent groups and to support their psychological and emotional well-being.

Despite social and policy efforts to address the issues faced by at-risk adolescents,
youth policies and services have predominantly focused on adolescent-specific issues and
social phenomena. Consequently, there has been relatively less emphasis on policies and
services for parental education, which serves as the primary safety net for at-risk
adolescents.

This study highlights the need for parental involvement in addressing the issues faced
by at-risk adolescents and aims to develop a program to support the expertise of
counselors in adolescent counseling and welfare settings. The program was designed
following the program development model proposed by Kim Changdae et al. (2022),
progressing through the stages of planning, design, implementation, and accountability
assurance.

In the planning stage, domestic and international programs related to parental
intervention were reviewed, and their current status was analyzed. A needs assessment
was conducted with 240 counselors from nationwide adolescent counseling and welfare
centers and Dream Centers (out-of-school adolescent support centers) via the youth
safety network, an internal information system of adolescent counseling and welfare
institutions. The assessment focused on the necessity of parental intervention and
counseling, as well as the challenges encountered during interventions (e.g., counselor
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factors, parental factors, environmental factors), providing fundamental data for program
development.

In the second design phase, a focus group interview (FGI) was conducted with 12
adolescent counseling professionals from various organizations, including adolescent
counseling and welfare centers, youth welfare facilities, elementary to high school Wee
Classes, and out-of-school youth support centers. The FGI explored the current status of
parental intervention for at-risk adolescents in different institutions, the challenges
encountered, and the requirements for program development. Counselors reported
difficulties such as the burden of parental counseling and environmental factors. They
emphasized that for successful parental intervention, it is crucial to build rapport early on
based on parental characteristics and enhance parents’ motivation for counseling.

During the mid-stage of intervention, counselors highlighted the need to maintain a
balance between parents and their children, manage countertransference, use objective
tools, and demonstrate integrated case management skills. Based on these findings, the
program was structured as a semi-structured individual counseling program comprising
four phases: preparation for intervention, initial intervention, mid-intervention, and
termination. Additionally, a program intervention manual was developed.

In the third implementation phase, the developed program was pilot-tested through the
youth safety network. A total of 17 counselors and 26 parents were recruited for the
pilot test. The experimental group consisted of 9 counselors from adolescent counseling
and welfare centers and 17 parents, while the control group included 8 counselors and 9
parents. Over six weeks, the program was implemented, yielding statistically significant
results in terms of counselor self-efficacy, counselor self-care, and the effectiveness of
parental intervention.

The program also demonstrated positive effects on parents, with an increase in positive
parenting attitudes and a decrease in negative parenting behaviors in the experimental
group. Notably, the program’s statistically significant impact on counselors’  parental
intervention skills and efficacy suggests that it can help alleviate the challenges
counselors face in parental intervention. During this phase, two evaluation meetings were
held with the experimental group to refine and improve the program manual, ensuring its
relevance and practical applicability.
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In the fourth accountability assurance phase, revisions and refinements of the program
and manual were conducted. Feedback and advisory consultations were gathered from two
academic experts and the nine counselors who participated in the pilot implementation of
the experimental group. The evaluation outcomes were incorporated to ensure the
program’s accountability and validity.

This study was developed with a focus on the usability and substantiality of the
program for adolescent counselors working in the field to support parents of at-risk
adolescents. While the types of at-risk adolescents may vary, the program was designed
by identifying common components essential for parental intervention. Rather than solely
focusing on parental counseling, the program adopts an integrated approach encompassing
counseling, education, coaching, and linkage, which has been shown to be beneficial for
parents.

Given the absence of programs specifically targeting parental intervention over the past
decade and the pressing demands from the field, this study emphasizes strengthening
counselors’ competencies to assist parents of at-risk adolescents. The pilot implementation
of the program validated its effectiveness, suggesting its potential for high applicability in
specialized training and field practices.

Keywords: at-risk adolescents, integrated approach to parental intervention, program
development, program effectiveness
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